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REPORT TO KC TRIUMPH CLUB

SOUTH CENTRAL REGIONAL VTR
WACO, TEXAS APRIL 2427, 2013

Five members of the Kansas City CheryltdarsiiGarg att ende
Davi s; Laraine & Jack Edwar ds. Al'l three of wus h
them running next year. Richard and Ann Woody have been regulars the last few years, but had family
obligations this year. The Regmrstarted on Wednesday ours will begin on Sunday next year. This is
determined by the type of facility used. The Marriott is a business type facility and the EIms is more

focused on weekend weddings, this determines the discount they will allow.

It was good to see all the Triumph owners from previous Regionals. We were in the south and the

hospitality was everything you have heard! Thursday there was a Breakfast Run; then a Walking and

Driving Rally; Autocross Tech Session; Le Mans Start with a WeéReception Dinner in the evening.
Friday started with a Drivero6s Meeting; Autocross
began with a Judges Breakfast; Concours Parade to the Zoo; Concours & Participants Choice Show;

Walking Rally in the zopHappy Hour and the Awards Banquet. Everything was well planned and

operated smoothly; the only glitch was with the parade. Waco was holding a marathon race through the

park and had blocked the roads into the park. An alternate parade route wad aakkte parade

started just a few minutes late. Sunday we started home, since we were not in our Triumphs nothing

notable happened, BORING!!

Jack




2014 REGIONAL PLANNING REPORT

March 14,2013 CB & Cher yl Harri sés s on héBnllrepiseédwhemweed a pr
get him the corrected text, and so we will have a flyer to distribute at the 2013 Regional in Waco. After
Bobs presentation the meeting was opened, commit:Ht
We should be able taodegistration forms after the next meeting.

| want to apologize for the length of the meeting! | assume all blame, and will do my best to make sure it
doesndt happen agai n! We decided to go back to a
month Bir-mont hly was causing to | arge an agenda to har
Director) compliment on the progress we had made on our planning.

We had to move to Paul & Jackbds in NKCldadtd wild.l
reserve use of the large room for our meeting. We have had very good attendance at each meeting and

the chairmen of the committees are doing a great job. Feel welcome to come to a meeting; we need all

the groups help in holding thisevent. Paul&a c kds are | ocated at 1808 CIl ay

May 9,2013at Jack & Paul déds in NKC. The meeting began
the 2013 Regional in Waco; the minutes were approved as written the treasurers report was given by Jack,
Bobwase x cus ed. We have a balance of $265.50 after j

All funds so far have come from the 50/50 raffle, please keep trying!! Jack has found there are no seed
funds from VTR for the Regionals.

Early registrationsvill have to be used for seed money. Early registrants will be entered in a drawing for
one nightdés stay at the EI ms. There will be 6 on
2014 to be eligible!

We now have complete plans for thenBaet; autocross location; the band was approved, it would have

been hard not to accept them, Craig Simon offered for his band, Simply Weasels to appear free. You can
hear them on their wekite simplyweasels.com. Security is being provided by the BEgc&prings

Police Department; a tentative speaker has been contacted and we should know by our next meeting, June
13. We wi | | be meeting at Jack & Paul ds again st
by mid-June & in the next newslette

Jack

Garage space available to store your LBC in
the vicinity of 155 Street and Nall, Leawood,
KS.

Contact Bob Aguilar for details, 913-681-3202.




Start taken from timing tower. -- Ted Goddard

October 12, 2013
Itinerary
11:0011: 00 €. . . . . . e s
1:00V3: 00 ... ... ... ........GI mmiec
3:0071 4:00....... Driving the course (Track closed for our use)

4:0015: 00 : . ewindPam thastjitarea nd pu
500i6: 00 ¢é.
6: 00 e.

Historical note: From the late 50's to the early 70's the SCCA sponsored a Gra
Prix Race around the north lake of Garnett, Kansas. Drivers, such as Carol Shelby,
Jack Hinkle, Jim Hall, Dr. Ross Melgard, Don Yenko, many others, drove here. The
track was under consideration as the future sight of the U.S. Grand Prix. Other than
raising the spillway, the track remains as it was originally



Triumphs at the Van Till Farms

The Van Till Farms tour was a fun even
Twenty eight members took part in a scenic dri |
across ClayCounty to the winery. There was a
good showing of British cars even though the
weather had been threatening rain all day. The
food was very good and | saw bottles of wine
leave with several club members. Richard and
Ann Woody




WEDGE WORDS

Recentlyon acoldrainy dayl madethetrekto
Lenexa Kansago pick up somepartsthatl had
ordered Therewasrit alot of traffic on my 25 mile
routesol hadsometimeto think. And | begarnto
pondemwhetheranyoneelsehadevernoticedthe
goodjob ACounterBobo hasbeendoing I've never - L) —— /
seenhim showanyirritation with customershough YOU WANT IT WHEN?!
someof usprobablymakedemandshataretotally

unreasonableHe is alwayscheerfulandfriendly without beingoverly chatty He haswork to
do anddoestt really havetime to listento whatevedong windedtale you might think is utterly
fascinating Heis quickto getyour partsandknowstheins andoutsof the computersystemand
soin lesstime thanit takesyou to readthis paragrapthe hasyou headechometo install those
newparts

Forthoseof uswho shoplocally, the City Countemersonis thefaceof Victoria British. A great
dealof our satisfactiorasa customer(or lack thereoj is establishedluringthat2 or 3 minutesin
theshowroom We dont getto seeall thefolks who developandacquireall the products or the
folks who createthe catalogs or all thefolks in InformationTechnologythatmaketheinventory
andbilling systemawork, or thewarehousevorkersthatstockthe shelvesandpick our parts or
the managementeamthatmakethe decisionsaboutwhich partsto carryandhow muchto
chargeus We prettymuchjust seeBob.

Backbeforemy time with British carsl amtold thatLeo Long got startedselling partshimself
out of thebasemenof his house Backthenhewasthe companis faceto the customersand
mostof thoseotherfunctionsaswell. But soonthe companygrewandhesettledinto thecorner
office andhadpeopleto do thingsthatneededloing He did sometimegparticipatein our club's
eventsbut thosetimesgot fewerashis Long Motors Companygrew. Theremusthavebeen
momentsvhenhewishedhe could getawayfrom his corporateresponsibilitiesandstill bejust
Leodriving andworking on carswith othercarnuts But I'm suremostof thetime heenjoyed
beingMr. Long.

Thehugecollectorcarandtruck partssupplybusinesshathe built hasalwaysbeensupportive
of our clubsandtheir deeppocketshavegeneroushhelpedfund carshowsfor decades| carit
imaginehow manylessof our belovedcarswould be on theroadtodaywithout the supplyof
partstheyprovideat competitiveprices Mr. Longis nolongerwith ussowe carit directlytell
him thankyou. But we cansayiiThanksBob! whenwe pick up our parts



WEDGE WORDS II

Ignition timing is an important part of getting the best performance
and fuel economy from our cars. | do not claim to be an expert but |
have had some experience drave read a bit on the subject and

here are is the short version of how | approach the subject.

You would think that the optimum time to set off the explosion of
the fuel/air mix would be when the piston is at top dead center. You
would then be wrong. We don't get an explosion, we get a very
rapid burn and it would be nice if that continued uihid piston had
traveled all the way down to the bottom of the cylinder. At very low
RPMs this might almost happen. But at say 3000 RPM when you
are cruising down the highway each cylinder is firing 1500 times per
minute. If you don't start the burn earlthan top dead center then

the piston will already be near the bottom of its travel before the fuel
burn gets going. Raw gas will be pushed out the tail pipe and very little power will be
delivered. You need to get the burn started well before topieder.

The burn rate is pretty much the same all the time. Well a lean mixture makes it a bit
slower but only just a bit. But the time it takes the piston to go from top to bottom

depends on the RPM. So we need to vary the timing. Early cardéwaat asually on

the steering wheel to advance or retard the timing. The driver had to make the

adjustment manually. Modern cars have computers to check conditions and adjust the
timing many times each second. Our cars don't have manual levers angtectr

computers but they do have mechanical and vacuum advance mechanisms. We just need
to make sure these are appropriate for our engines and our driving preferences.

Mechanical advance is a part of the distributor and has weights and springs that operate
by centrifugal force. The parts often rust or get gummed up so they can't move. Springs
loose some of their tension after years of stretching. And many of our engines have been
modified at least slightly so that the factory settings are no longeruwptinfm not

clever enough to select weight sizes and spring tensions and maximum travel settings. |
decided to let Advanced Distributors do that for me based on my description of my
engine. | think the did great.

Vacuum advance units tailor the timirggrhatch the load conditions the engine is
working under. When the throttle is open and the engine is under heavy load there is
very little manifold vacuum so the vacuum advance is doing nothing. Under light load
with the throttle mostly closed there igh vacuum (and a lean fuel/air mix) so the
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timing gets advanced even more so that lean mix has time to fully burn. This is a great
way to improve fuel economy. Again | let the experts pick how much advance to let the
vacuum unit make and how soon to matk

Many of our cars were made during the late 60's and 70's when emission laws were just
getting started and auto makers were trying to meet those regulations as cheaply and
quickly as they could. One thing they did was to replace the vacuum advanegth a
vacuum retard unit. So you got no vacuum advance benefits at all. The vacuum was
sourced from a port on the carb where vacuum was only present when the throttle was
totally closed down in the idle position. The result was less emissiole athich was

good but also lousy performance and fuel economy when cruising which aren't things
most of us like. If your car has this setup still there is an opportunity for much
improvement.

So how do | adjust the timing no matter whether | have a ngwhditor or an old stock

one? Well atidle | don't care as much about peak operation as | do at speed. So |
remove the vacuum line from the dizzy and plug it off. Then | rev the engine till the
mechanical advance is maxed out, 4000 RPM is sure taatloThen | set the timing at

32 degrees before top dead center using mpaek timing light. Yes that seems like a

lot especially when you may have a vacuum advance that can add several more degrees
of advance on top of that. But trust me enoughytthis. If your engine pings a bit

under very heavy lugging then back off the timing a couple degrees or buy higher octane
gas. If it doesn't ping and you like the performance and fuel economy then try adding a
couple more degrees of advance. | findddgrees to be where most of our engines do
their best.

It costs only a bit of your time to experiment with different timing settings. And a very
nicely rebuilt distributor customized for your engine won't set you back more than about
three hundred bucksYou might save that much in fuel cost over the next few years plus
the extra performance will put a bigger grin on your fa@ew.advanceddistributors.corts

the site where | ordered my distributodahere are several other sources.

WEDGE WORDS il

Why weresomeTriumphmodelssuccessfuin the marketandsomeothersnotsomuct? Price
andperformancen comparisorto whatothercarmakersof the periodwereoffering explainthe
logical buyers choice Advertisingsucces®r thelack thereofgreatlyinfluencedthe emotional
sideof thedecision And herein the USA we geta distortedperspectivef amodels success
The Stagkeptsellinglong afterit waswithdrawnfrom our shores Betteradvertisingmight have
savedt andwhy didn't theyusetheavailable tried andtrue RoverV8 insteadof thehome



http://www.advanceddistributors.com/

grownV8 with thetroublesomevarrantyproblem® The Stagfailed hereandwasnotagreat
succesn therestof theworld but it wasrit abadcar.

Actually big salesnumbersdonit totally definehow a caris perceived The TR7 outsoldany
otherTR butit is mostlyunloved Theearlyoneswerebuilt onthecheapusingtransmissions
brakesanddifferentialsfoundin the partsbinsdesignedor carsthathadmuchsmallerengines
Fit andfinish werespottyatbest Sothecargotoff to abadstartandevenwhenthoseproblems
eventuallywerecorrectedherewerefew customersining upto buy. Theengine halftheV8
usedin the Stag wassaidto bea poordesignwith badoverheatingproblems StrangelySaab
usedthatenginefor manyyearswith no badreputationfor engineproblems The TR8 looked
too muchlike the TR7 with differentdecalssothe badreputationundeservedlyollowed.

TR-25000000000000000000000000000000000000000000000000000000000000000000000

But probablyone ofthe biggestdisappointmentsvasthe TR250. Thebig 4 cylinderenginewas
strongbut hadbeendevelopedboutasmuchaswaspractical And growingemissionrules
threatenedo stranglet nearlyto deathplusall the competitionwereoffering biggerengines
Theeasysolutionwasto justadda couplemorecylindersusingthe sameenginedesign And
thatworkedfairly well butthefolks thatexpecteda 50%gainin powerwereaboutto be
disappointed Theinline 6 enginehasafew problemsto be overcome Oneis thatits external
packagesizeis long andextendingt forward overthefront axlemeanscompromisesn
handling Anotheris thatit weighsagooddealmore And with all the cylindersin asinglelong
row it isn't easyto getequalfuel/air mixturesto all of them Triple carbsareonesolutionbut
thatmakesemissioncontroldifficult andkeepingtwo carbsin syncis enoughchallengefor



most Thereforefuel injectionseemedike a Godsend The TR5 wasquick, smoothandlost
only alittle in the handlingdepartment The TR5 musthavecosta lot moreto producethanthe
TR4 andsinceit lookednearlythe sameit wastoughto find customerswilling to paytheextra
Thenthereally badnewscame theinjectedcarsdidnt meetUS emissionstandards Sotherest
of theworld gotthe TR5 andwe gotthe TR250with twin carbsandlessaggressiveéuning

The TR250deliveredits poweratlower RPM than the four cylindeanddid somoresmoothly
butroadtesterdor all themagazinegsomparedt to the existingTR4 andfoundit wasrit
appreciablyfasterin anycategory Most potentialcustomerslidn't do asideby sidetestdrive,
theyjustreadthe magazinesinddecidednot to spendthe extramoneyfor the extracylinders
Funnything is the TR6 thatquickly replacedhe TR5/TR250wasalmostthe samedrive train
wrappedn anewskinandeveryondovedit.

Todaythesdess successfUlR's arebargains And todayfixes areavailableto correctwhatever
mechanical shortcomings they once hado badperceptiorin the marketplacasn't something
thatcanbeaseasilyrectified Note to future car makers: make the mediatesters happy!

Offer them cars that are hotter than stock. Wine them. Dine them. Give them cars for personal
use. Bribe them with cash if you have to. Once they print a single bad word about a new car, it
will never recover.

Steve Olson

Designand Build an LBC

Having restored several British
for a new challenge and a way to use lots of leftover parts. |

also have this belief that the extreme complexity of late

model cars is driving out the hards involvement in fture
vintage cars that we al/l enjoy.
myself to create a brantkw, authentic, Little British Car.

| 6ve owned and restored, to var
Spitfire, MGA, MGB, MGBGT, Austin Healy 3000, two XKEs and a stray VY@ SL. Fearlessly but
ineptly | b6ve tackled engine rebuilds, electrical,

Sheet metal fabrication and painting are new challenges but why not try?

The basic plan is to replicate the look, feelamdsil i ci ty of a 5006s vintage LBC
authentic? If it were designed to be all steel withtloéshelf LBC components and assembled on a

Triumph chassis would it be authentic? If it had absolutely no safety featuresanwaollwindovs

would it be authentic? If it were as simple to maintain as a lawn tractor would it be authentic? Close
enough for me! A unique body design is a challen
curvy fenders, most of the sheet metal boda@sisted of two dimensional bends. Panel fit could only be
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described as crude. Fender bead compensated for
duplicate today.

By combining design elements of an M&, TR3 and

Morgan Plus 4 the end resigd intended to look like the

gui ntessenti al British rioa
the frame for the body tub. MG6s and Morjga ‘
intricate Ashwood frames. Custom sports cars are 0 = (»
build over complex steel tube spdcames. Givenmy | i o

lows ki ll |l evel and short h@_nt i on spa‘n,_‘ pl anni
go with sheet met al glued to MDF. Not authenti c,
Fenders are critical and a complete MO set have been acquired{cieap on#ay. TF fendersiould

have been preferred but the price was out of reach. A TR3 scuttle and windshield are also lined up for

the project. In keeping with the best of British tradition, the dash board will be crafted frorrubbed

exotic Pinewood. The rest of th&erior will be fine Corinthian leatherette.

Many more parts are needed and the biggest source
operational . It recently made the trip south to
Hwy 69 on a very windy day was a delight! But having been to many shows, both here and in its original
Sweet Home Alabama, it has yet to win an award. So it will become a donor. | plan to lift the body off

and use the complete chasses. If the projectiss uc c e s s, I 611 restore a secorl
to stay focused on body design. Budget is al so a
the 064. I f another rolling chassi,dwouldhbehlledas i vetr a
I 611l try to chronicle progress in this newsletter

may force me to continue or even complete the project. Love to hear your comments, ridicule or parts
donations.

Ed C urry

11



Spring Tune Up
May 11/2013
Saturday May 11 dawned beautiful, but a little cold and it really did not warm up much the whole day.

However, we stil!/l had the tune up at Garry Perrybo
will show. Atleast ten cars. | apologize, but | did not think to count them until | had left.

Again, thanks to Garry for the use of his garage and supplying lunch for the attendees. Many of us used
his lift, and Garry had a screw that | have been looking for, fion@now.

Y 1
WSl

One thing | did notice, how nice it is to see members helping other members with their cars. | also
apologize for not being more specific, next outing | will take notes and publish much more. Somehow |
get so taken with the eventthatlo n 6t do some of the things | should

Anyway, thank you all for participating and making this event a success.

Edward Blend
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